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Registered Manager Questionnaire

Overview: 
This service is designed to identify, attract, and present a suitable CQC Registered Manager for your new healthcare business, aligned to your regulatory status, operational model, governance structure, and market conditions.

Our recruitment approach is not generic advertising. It is a targeted search and selection process based on the specific information you provide through our structured questionnaire. The questions we ask are deliberate and essential—they ensure that:
· The role is lawfully defined under UK employment and working time legislation
· The position is credible and attractive to experienced Registered Managers
· The candidate meets CQC Fit & Proper Person requirements
· The appointment is realistic, sustainable, and inspection-ready

The information you provide directly informs:
· How the role is positioned in the market
· Which candidates we approach
· Salary benchmarking and seniority alignment
· The likelihood of successful CQC approval and long-term retention.

Incomplete or inaccurate information materially impacts recruitment outcomes. For that reason, completion of the questionnaire is mandatory before we proceed with advertising, headhunting, or candidate engagement. We therefore ask that you answer all questions to the best of your ability, providing full and honest disclosure. This enables us to:
· Represent your organisation accurately
· Avoid mis-selling the role to candidates
· Reduce delays, withdrawals, and failed placements
· Protect both parties from regulatory and employment risk

In short, the quality of the appointment is directly proportional to the quality of the information provided.
Once the questionnaire is completed and reviewed, we will:
· Finalise the role specification
· Confirm market positioning and salary alignment
· Commence targeted recruitment and candidate screening
· Present suitably qualified Registered Manager candidates for interview

This process ensures your business is set up correctly from day one, with the right leadership in place to support CQC registration, inspection readiness, and operational stability.




Questions:
Please answer following questions to the best of your ability and maximum information available; so we can find you the ideal candidate based on your preferences. 

CQC REGISTERED MANAGER – CLIENT INTAKE CHECKLIST (UK)

1. Provider & Regulatory Status

☐ Legal name of provider
☐ Company number
☐ CQC Provider ID (if registered)
☐ CQC registration status:
· ☐ Registered
· ☐ Application submitted
· ☐ Not yet submitted

☐ Service type:
· ☐ Domiciliary care
· ☐ Residential care
· ☐ Supported living
· ☐ Private clinic
· ☐ Other
☐ Number of CQC locations under this role
☐ Any previous CQC refusals, cancellations, enforcement action, or adverse ratings?
☐ Is this a start-up, turnaround, or established service?

2. Employment & Contractual Structure (UK HR Compliance)

☐ Employment status:
· Permanent employee
· Fixed-term employee
· Self-employed / contractor (IR35 position confirmed)
☐ Full-time or part-time (confirm weekly hours)

☐ On-call requirement:
· None
· Shared rota
· Sole on-call responsibility
☐ Out-of-hours expectations:
· Evenings
· Weekends
· Emergency cover only
☐ Compensatory arrangements for additional hours:
· Time off in lieu (TOIL)
· Enhanced salary already reflects responsibility
· On-call allowance / uplift

☐ Working pattern:
· On-site
· Hybrid
· Remote (with governance oversight)
☐ Contract-issuing legal entity
☐ Notice period expectations
☐ Probation period (if applicable)

3. Governance, Reporting & Authority

☐ Reporting line:
· Provider
· Nominated Individual
· Board / Director
☐ Nominated Individual identified and appointed?
☐ RM decision-making authority confirmed for:
· Staffing & recruitment
· Disciplinary processes
· Rostering & capacity planning
· Safeguarding escalation
· Policies & governance
☐ Level of operational autonomy clearly defined

4. Service Scale & Operational Complexity

☐ Number of service users (current or projected)
☐ Weekly care hours (if domiciliary)
☐ Number of staff (care + office)
☐ Complexity of needs:
· Learning disabilities
· Autism
· Mental health
· Behaviours that challenge
· Clinical interventions
☐ Growth plans in next 12 months (yes / no)

5. Compliance Position & Risk Disclosure

☐ Any live safeguarding investigations?
☐ Any open local authority concerns or improvement plans?
☐ Any historic compliance failures requiring remediation?
☐ Compliance infrastructure status:
· Fully in place
· Partially in place
· To be developed from scratch
☐ Is the RM expected to:
· Lead initial CQC registration
· Lead re-registration
· Manage inspection recovery

6. Candidate Specification (Fit & Proper Person Test)

☐ Minimum years’ RM experience required
☐ Mandatory service-type experience?
☐ Required qualifications:
· Level 5 Diploma (or equivalent)
· Working towards (timeframe agreed)
☐ Prior CQC registration experience required?
☐ Inspection and ratings experience required?
☐ Right to Work in the UK confirmed
☐ Visa sponsorship required? (if yes, confirm feasibility)

7. Salary, Package & Market Position

☐ Salary range agreed (mandatory for advertising)
☐ Salary flexibility confirmed
☐ Bonus or incentive structure:
· Performance-based
· CQC rating linked
· None
☐ Benefits offered:
· Pension
· Mileage / car allowance
· CPD & training
· Flexible working
☐ Relocation support (if applicable)

8. Recruitment Timeline & Engagement Model

☐ Role type:
· New appointment
· Replacement
☐ Required start date:
· Immediate
· 4–8 weeks
· Flexible
☐ Open to:
· Interim RM
· Permanent RM
· Interim-to-permanent
☐ Interview process defined
☐ Decision-maker identified
☐ Feedback turnaround commitment agreed

9. Commercial & Authority Sign-Off

☐ Instruction authority confirmed
☐ Fee structure agreed
☐ Exclusivity (yes / no)
☐ Replacement / rebate terms agreed
☐ Confirmation client understands market conditions and salary realism.

Any other information: (please write as much as possible)

	




	[image: Badge Registered with solid fill]
	
	[image: Marker with solid fill]
	
	
	[image: Postit Notes with solid fill]
	[image: Cycle with people with solid fill]

	154 Manor Park Road, London, England, NW10 4JR
	
	Suite 6 - Epsom Workhub, The Ebbisham Centre, 6-7 Derby Square, High Street, Epsom, Surrey, KT19 8AG
	
	
	Company No. 08313940
VAT No. 258796146
	[image: Open envelope outline]
	business@qmads.co.uk

	
	
	
	
	
	
	[image: Speaker phone outline]
	0208 111 1188

	
	
	
	
	
	
	[image: A green and white logo

Description automatically generated]
	07899844834



image1.png
QUALITY, MANAGEMENT
AND DEVELOPMENT
SERVICES




image2.png




image11.svg
       


image12.png




image13.svg
      


image14.png




image3.svg
    


image4.png




image5.svg
   


image6.png




image7.svg
   


image8.png
e,a_.




image9.svg
       


image10.png




